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Abstract
This paper aims to establish the motivation factors behind the accommodation choices made by
millennials for stays at short-term rental properties and small hotels amidst the COVID-19
pandemic, a topic that remains under-represented in the hospitality and tourism literature. Using
data from a survey of 145 millennials who stayed at an Airbnb property and a small hotel in the
past year, a non-parametric test was utilized to compare six motivation factors that affect
millennials’ accommodation choices, guided by the push-pull motivational framework. The
Wilcoxon signed-rank test results showed that the millennials significantly considered price and
reviews as their common pull motivations when making accommodation choices. Interestingly,
motivation factors such as location, service quality, facilities and amenities, safety, and security
do not appear to significantly influence the millennials’ choices for either accommodation. This
paper contributes to the limited pool of empirical research on short-term rental properties and
addresses the challenges faced by the small hotel industry by focusing on millennials’
accommodation choices.
Keywords: COVID-19, Airbnb, short-term rentals, small hotel industry, millennials, motivation
Introduction
Web 2.0 has spurred a technological evolution, including social media platforms, peer-to-peer
platforms, and Internet-enabled mobile technologies, impacting every industry globally, especially
the travel industry (Reinhold et al., 2020). This evolution has kick-started the sharing economy.
Among the proliferation of peer-to-peer accommodation sharing platforms, the most
representative one is Airbnb which has vastly altered the landscape of the traditional
accommodation industry. Airbnb, the epitome of the sharing economy, provides and manages
accommodation to millions of travellers without owning any of the properties and solely relying
on a networked peer-to-peer sharing platform that is the structure and the foundation of
collaborative consumption (Ertz et al., 2016). This market disruption by Airbnb of the tourism
accommodation industry has created unprecedented market competition where it has triggered
traditional accommodation providers to edify their goods and services to boost their customer
appeal (Mishra & Mohanty, 2020). To stay relevant, some hotels have even resorted to reducing
their price to attract more visitors when the competition intensifies, despite the customer
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perception of Airbnb being the more affordable accommodation option (Lu & Tabari, 2019). In
addition, hotels are ramping up their website booking features because travellers who enjoy the
social experience are more motivated to book a room via the hotel website platform if featured
(Amin et al., 2021). Henceforth smaller hotels, rather than competing ones, are deciding to partner
with Airbnb by advertising themselves on the highly surfed Airbnb platform.
Incumbents among the traditional accommodation providers worry about the effect of Airbnb on
various establishments, in particular small hotels. Despite its heterogeneity, the feature-by-feature
comparison of the product and service offerings between the small hotels and Airbnb short-term
rental properties has shown considerable comparability. Some scholarly works found budget- and
mid-sized accommodation providers have been negatively impacted by the existence of Airbnb
compared to high-end accommodation providers (Basuroy et al., 2020; Zervas et al., 2017), which
justifies the evaluation of the small hotel industry rather than high-end hotels. This perspective
necessitates scholars to study the collaborative consumption of short-term rentals, including its
effect on an established and yet under-explored small hotel industry. Additionally, the COVID-19
pandemic has resulted in an economic super-shock that has hampered all travel globally, adversely
affecting the travel and tourism industry throughout the world, including Singapore. The pandemic
has challenged the survival of the hospitality industry and presented it with an unprecedented
future. With the market disruption from Airbnb and the pandemic, one can imagine their combined
stress on the small hotel industry, making this study a worthy pursuit.
According to Statista (2020), 36 per cent of Airbnb users in the US and Europe are between 25 to
34 years old, an attestation that Airbnb is popular among younger consumers, namely the
millennial generation (Statista, 2020). With millennials having overtaken the Baby Boomers as the
largest generation, they undoubtedly have become the key consumer demographic and will be
driving the future trends in the travel and tourism industry (Deane, 2020). With all these
considerations, the present study has two primary aims. First, this paper investigates the motivation
factors behind the accommodation choices between Airbnb and the small hotel industry amid the
COVID-19 pandemic. The rationale is that the small hotel industry shares similarities in practical
and experiential dimensions regardless of its heterogeneity. Second, this paper investigates the
accommodation choices made by the youngest working generation cohort, the millennials, based
on selected motivation factors. A more comprehensive understanding of the motivation factors
focusing on the millennials, the future consumers of the tourism industry, can reveal significant
marketing insights for small hotel providers and the overall tourism accommodation suppliers
during the COVID-19 phenomenon.
Literature Review
Market Disruption of Short-Term Rentals and Impact on Tourism Accommodation Industry
For decades, the traditional tourism accommodation providers have been deemed the more reliable
suppliers of accommodation. Being more established market players than Airbnb, the traditional
tourism accommodation providers anchored to their brand and reputation as a competitive strategy
(Dogru et al., 2020). On the contrary, Airbnb and its peer-to-peer platform offer low prices,
convenience, and local experiences through community-based tourism, where the residents can
earn income from renting their unused space while engaging with their guests (Li et al., 2020).
Using technology, Airbnb effectively leveraged the under-utilized capacity that has existed as
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latent market gaps providing a convenient and yet innovative way for anyone to share their
accommodation and for anybody to reserve and rent it for a fraction of the standard hotel price
(Guttentag & Smith, 2017). In a few short years, due to its intra-city expansion strategy, Airbnb
has expanded to nearly 190 countries, spanning 81 thousand cities (Strommen-Bakhtiar &
Vinogradov, 2020). Airbnb has evolved and challenged to match the accommodation industry in
all aspects - variety, rate of expansion, and geographical coverage. Agapitou et al. (2020, p. 4)
noted that “Airbnb is growing rapidly, improving its services to attract a broader target group, and
drawing from a market where hotels also serve” which highlights the disruption caused by the
company on an established industry, specifically, the accommodation industry.
Guttentag & Smith (2017) found that approximately 67 percent of Airbnb guests who consume its
services have seen Airbnb as an acceptable substitute for hotel services. The impact of Airbnb on
the accommodation industry is mixed; the most affected are the budget and economy hotels that
do not appeal to business travellers and are found to be underperforming when compared to upscale
hotels (Zervas et al., 2017). Savolainen (2018) found that the hotels serving low- to mid-markets
suffered the most when Airbnb penetrated the tourism accommodation market. These hotels’
competitive responses for counteracting Airbnb’s presence have been mostly hidden, with many
moderating their pricing during peak periods to survive the competitive situation (Savolainen,
2018). Chang & Sokol (2020) posit that Airbnb’s entry has increased the industry heterogeneity
resulting in the need for market repositioning for many hotels. Lower-end tier hotels, which often
compete on price differentiation, are affected the most. In contrast, upscale hotels are mostly
unscathed as they shift to the higher end of the tourist accommodation marketplace (Chang &
Sokol, 2020). Even though many scholars have broadly examined traditional tourism
accommodation provider choice, studies using small hotels as a comparison unit to Airbnb are still
limited.
COVID-19: An Economic Super-Shock, and Broader Impacts on Singapore’s Hospitality
Industry
Despite Airbnb being a successful business story and one of the challenges facing the traditional
accommodation providers, there is no escape from the current COVID-19 pandemic disrupting all
industries. The COVID-19 pandemic is an economic super-shock that creates adjustments to
fundamental macroeconomic variables which could significantly affect economic measures such
as consumption, inflation, and job unemployment (The Investopedia Team, 2021). The COVID19 pandemic is projected to induce significant economic shocks to the short-term rental businesses
and small hotel industry in three possible ways. First, both would experience the difficulty of
finding viable means to survive. For instance, international tourist arrivals have dropped up to 30
percent since the start of the pandemic (UNWTO 2020). Singapore reported tourist arrivals fell 85
percent to 2.7 million visitors, the lowest in four decades because of the COVID-19 pandemic
(Tan, 2021). Additionally, the lingering COVID-19 pandemic is projected to drive global growth
down to a negative 3 percent (IMF, 2020). Second, the economic shock caused by the pandemic
is more intense than any other economic shock, with declines in economic growth twice as large
as those produced by regular economic shocks. Third, unprecedented structural changes in various
industry sectors are expected because of the global effects of the COVID-19 pandemic super
economic shock (Dolnicar & Zare, 2020).
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Executed as one of the market recovery strategies for the local tourism industry, the Singapore
government gave every adult Singaporean citizen, SingapoRediscovers vouchers worth SGD 100
(USD 75) to spend on hotels, attractions, and tours (Lim, 2021). Since the launch of the
SingapoRediscovers campaign, local hotel bookings have increased up to threefold as
Singaporeans have a limited time to redeem their vouchers via government-approved booking
platforms. In addition, the booking platforms under the SingapoRediscovers campaign opened
revenue opportunities for the local accommodation providers. The accommodation offered in the
campaign includes five-star luxury hotels, but the majority are classified under the small hotel
industry; for example, smaller local hotel chains or independent hotel rooms with at least a 2-star
rating and offered as low as SGD 60 – SGD 100 (USD 45 – USD 75) per night. As a result, the
local travel campaign has provided some financial relief to the local accommodation providers,
especially small hotel operators.
However, Airbnb has been facing regulatory issues in its operations, including Singapore, from
the pre-COVID-19 days. Airbnb’s business model is deemed unlawful in many cities or has been
branded as a business that operates an unlicensed platform. In many countries, restrictions have
been imposed on Airbnb’s hosts’ and visitors’ activities (Busch, 2019; Zyed et al., 2020) by
limiting the days Airbnb hosts can rent out their premises on an annual basis or imposing an
occupancy tax on Airbnb’s visitors. For instance, in Nashville and New Jersey, hosts can rent out
their premises to visitors for a length of stay of not more than 30 days (Mohamad, 2020). In
London, hosts are forbidden from renting their properties for more than 90 days, while in Paris,
the limit is 120 days (Mohamad, 2020). In Japan and Singapore, the governments allow short-term
rentals of private homes to visitors for less than 180 letting-out days, but it is still deemed illegal
by the Singapore government. As a result, Airbnb cannot participate in the SingapoRediscovers
campaign. To remain competitive in the Singapore accommodation industry during the pandemic,
Airbnb has taken an innovative step to position itself as a provider in unique spaces. These unique
spaces include heritage shophouses, luxury yachts, pop-out container houses, and distinctive hotel
suite rooms. At the same time, Airbnb also features whole Housing Development Board (HDB)
apartments for low as SGD 26 (USD 20) per night (Airbnb, 2021). Seeing how the COVID-19
pandemic affects all, the dearth of research comparing the short-term rental market and the small
hotel industry is prevalent, even more so during the first wave of the COVID-19 pandemic.
The Future Traveller, Millennials
A study conducted by Gracia (2019) found millennials to be a key market segment of the homesharing industry. As a key market segment and supporter of the sharing economy, this generational
cohort is purportedly motivated by a different set of drivers. Airbnb reported that millennials are
motivated by adventure, local, and personal themes (Airbnb Inc., 2016). In a parallel observation,
Ketter (2020) found that millennials’ travel behavior drives the four key tourism micro-trends:
creative tourism, off-the-beaten-track tourism, alternative accommodation, and fully digital
tourism. Aceron et al. (2018) conducted a study on millennials who traveled to the Philippines and
found their travel behavior to be psychocentric. Starčević & Konjikušić (2018) further explored
behavior among generational cohorts. They found millennials to be digital natives who cause
significant shifts in the organizational marketing approaches of the tourism industry. The
millennials, therefore, do not actively respond to traditional marketing (Starčević & Konjikušić,
2018). The intensity of a competitor such as Airbnb, along with the severe economic fallout of the
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COVID-19 pandemic, makes understanding the most influential generation cohort’s motivation
more critical than ever for the small hotel providers.
Motivation-Based Drivers of Accommodation Choices
Motivations have been described in several ways but are fundamentally understood as why an
individual demonstrates a specific behavior (Herawati et al., 2019). Tourism academicians have
acknowledged the innate drives that encourage a person to travel are the push factors. In contrast,
the specific characteristics of a travel product that convinces the person to choose one option over
others are known as pull factors. Dann’s (1981) push-pull motivation framework recognizes that
while conceptually distinct, travellers consider both the push factors and pull factors together. This
study aims to examine both push and pull motivation factors that millennials would consider
behind the accommodation choices they make when choosing between short-term rentals and the
small hotel industry amid the COVID-19 pandemic. Dann (1981) explains push motivations as
they relate to tourist motivation per se and pull motivation as they relate to travellers choosing
products that provide certain benefits. Therefore, this study is positioned as motivation-based
because motivation is widely used within tourism studies and is more aligned with the aim of this
research where the four push factors (location and accessibility, service quality, facilities, and
amenities, safety, and security) and two pull factors (price, guest reviews) are the primary
considerations.
Much scholarly work has investigated hotel selection choices, often with the respondents assessing
the importance of varying hotel attributes (Goral, 2020; Shah & Trupp, 2020; Spoerr, 2020). Chan
& Wong (2005) divided these factors into two classifications: (1) tangible, which includes price,
appearance, location, presence of alternatives, familiarity, advertising, and incentives, and (2)
intangible, which includes security, service quality, and reputation. Jones & Chen (2010) examined
similar attributes affecting hotel selection, such as price, facilities, amenities, online information,
and star ratings. The determinant factors affecting the millennials’ hotel selection were similar to
the aforementioned factors: price, location, amenities, service, impression, and brand image (Silva,
2017).
From these studies, one can summarise that one of the essential factors affecting accommodation
selection is price. Tussyadiah & Pesonen (2018) study identified that cost is a dominant motivation
factor for choosing hotels. Dann et al. (2019) also found that Airbnb appeals to visitors with high
education, income, IT-savvy, and frequent travellers, but the cost-savings reason is still the primary
motivating factor. Although it is posited that the economic benefit is a significant motivating factor
in extant literature (Guttentag & Smith, 2017; Liang et al., 2018), another significant motivation
factor lies in the functional attribute, which is the location that consumers perceive as the enhanced
value of Airbnb (Guttentag, 2016b). A property’s location has been an influential motivation
factor, as explored in these studies (Agapitou et al., 2020; Guttentag et al., 2018; Tussyadiah &
Zach, 2015), and was proven to be pivotal in visitors’ choice (Agapitou et al., 2020). Tussyadiah
& Zach (2017) found that the visitors enjoyed the unique location offered by the peer-to-peer
accommodation rentals. Lin (2020) and Yang & Mao (2020) highlighted location as the second
prime motivator influencing the choice of staying in hotels versus Airbnb-listed premises. These
studies proved that location is a significant consideration when it comes to motivation studies.
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Recent studies have explored facilities and amenities (Guttentag, 2016a; Quinby & Gasdia, 2014;
Wang & Jeong, 2018; Yu et al., 2020) and were proven to be a top-ranked motivation factor to
consider. Moreover, Airbnb properties offer access to household amenities as an add-on
economical alternative for visitors (Stienmetz et al., 2020). Besides the room-specific factors
(facilities and amenities), service quality is also seen as an essential factor in small hotel selection
(Li et al., 2020), alongside the chances to experience the home away from home experience and to
meet local people in the bed and breakfast hotels (Lin, Lai, & Morrison, 2019). Service quality
had been a significant consideration in the research on the accommodation industry (Dedeoglu &
Demirer, 2015; Wilkins et al., 2007), and as a tourism accommodation provider, Airbnb is not
excluded.
The importance of safety and security as a factor in accommodation selection should not be
overlooked. Safety regulations have been imposed on established accommodation providers by the
law to ensure that the environment is safe and secure for their guests (Feickert et al., 2006).
Numerous research (Choi & Chu, 2001; Chu & Choi, 2000; Dolnicar & Otter, 2003) has
determined safety and security is a motivation factor in accommodation selection. This is also a
common factor that is extensively explored in studies of Airbnb (Shih, 2018). For hotels, intangible
factors such as star ratings play an important factor in their selection. Parallel to that, the online
reviews, responsiveness of Airbnb hosts, and their engagement on the online booking platform
become an essential factor (Tran & Filimonau, 2020) in Airbnb property selection. Airbnb’s
networked home-sharing platform enables its users to engage with the hosts where both parties
can form a social connection before the Airbnb users’ stay (Han et al., 2019). Airbnb users can
freely share their experiences (Han et al., 2019) which translates into social benefits gained through
the hosts’ interaction with its Airbnb users (Jang et al., 2019; Tran & Filimonau, 2020) making
this a vital motivation factor. Cobanoglu et al. (2021) elucidated that tourist destinations need to
innovate to assure a competitive and sustainable offer that benefits residents and tourists by
creating a cultural tourism experience and facilitating their daily life with information and
communication technologies as the intentions of this study.
There is an array of possible push and pull motivations that offer valuable insights into why visitors
are motivated to choose hotels and Airbnb, but this body of knowledge is still under-explored in
the enduring COVID-19 phenomenon. Another research gap in most of these studies is the
investigation focuses on one market: peer-to-peer, short-term rentals in general. It is unlikely to be
compared with smaller accommodation providers such as small hotels. Based on Airbnb’s adverse
effects on the small hotel industry, it makes sense that this paper focuses on the lower-end tier of
the accommodation industry rather than the overall hotel industry as a comparative industry due
to its overlapping markets. Limited studies, especially during the pandemic, are investigating the
participation of millennials in Asian cities, even though Deane (2020) reported that millennials are
today’s largest generation and a key consumer demographic. As mentioned by Gracia (2019), this
generation cohort will unmistakably dictate future travel trends. Thus, the authors of this study
decided to focus on the millennials’ motivation factors in choosing an accommodation between
Airbnb properties and the small hotels amid the COVID-19 pandemic. The motivation factors
under study include four push factors (location and accessibility, service quality, facilities, and
amenities, safety, and security) and two pull factors (price, reviews) as illustrated in Figure 1.
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Figure 1. Motivation Factors That Affect Millennials’ Accommodation Choice
HPV/APV

HFA/AFA

HLA/ALA

HSS/ASS

HSQ/ASQ

HRA/AR

Note. HPV = Hotel Price and Value for Money; APV = Airbnb Price and Value for Money; HLA = Hotel Location
and Accessibility; ALA = Airbnb Location and Accessibility; HSQ = Hotel Service Quality; ASQ = Airbnb Service
Quality; HFA = Hotel Facilities and Amenities; AFA = Airbnb Facilities and Amenities; HSS = Hotel Safety and
Security; ASS = Airbnb Safety and Security; HR = Hotel Reviews; AR = Airbnb Reviews.

Methods
This study aims to contrast the motivation factors between Airbnb and the small hotel industry
amid the COVID-19 pandemic based on the identified motivation factors in Figure I. Figure I
shows the various contrasting constructs that are to be included for measurement in the data
analysis. The second aim of this study is to examine the millennials’ accommodation choices. This
study is targeted at millennials 23 to 38 years of age who have experienced booking and staying
in small hotels and Airbnb rentals for the past year to contrast the motivation factors between the
two types of accommodation. Small hotels were selected as the impact of Airbnb was reportedly
higher on them as compared to larger and high-end accommodation providers due to the overlap
of markets (Guttentag, 2015; Zervas et al., 2017). In Singapore, small hotels are defined as small
enterprises with an annual turnover of more than USD745 thousand (SGD 1 million) but less than
USD 7.45 million (SGD 10 million) (Chang & Rimaud, 2019). For instance, boutique hotels,
budget hotels, and motels comprise the vast majority of Singapore’s small hotel industry.
The questionnaire is divided into three sections. The first section encompasses the qualifying
questions to ensure that the respondent is a millennial and has stayed in small hotels and Airbnb
properties. To avoid errors or biases of recall, a timeframe of one year was selected in which the
respondents have stayed at least one night in a small hotel and an Airbnb property within the past
year. The second section features the motivation factors. The constructs in this section were
phrased to contextualize Airbnb rentals and small hotels. The constructs of price, location, service
quality, facilities and amenities, safety and security, and reviews are the motivation factors under
study. These constructs were sourced from various academic journals (see Table 1). The
questionnaire items that operationalize the various constructs were measured on a five-point Likert
scale (1 = Strongly Disagree and 5 = Strongly Agree) in an online survey format.
The survey’s final section covers the respondents’ demographic information such as gender,
current employment status, and income level per annum. The participants of the study are
millennials living in Singapore. An online survey was selected to encourage the more tech-savvy
millennials to participate in the field study phase. The online survey questionnaire was distributed
to five volunteer millennials as a form of a pre-testing exercise. The pre-testing exercise was
conducted to check for possible phrasing issues such as awkward wording, leading questions, and
respondent fatigue and to check the reliability and validity of the survey questions. After the pre-
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testing exercise, some questionnaire wordings were rephrased to address the face, content, and
construct validity issues.
Table 1. Operationalization of Motivation Factors
Motivation Factors
Price
Location
Facilities and Amenities
Service Quality
Safety and Security
Reviews

Scholarly Work
Guttentag & Smith (2017); Liang et al. (2018); Tussyadiah & Pesonen (2018)
Agapitou et al. (2020); Guttentag et al. (2018); Tussyadiah & Zach (2015)
Guttentag (2016a, b); Quinby & Gasdia (2014); Wang & Jeong (2018); Yu et al. (2020)
Dedeoglu & Demirer (2015); Wilkins et al. (2007)
Choi & Chu (2001); Chu & Choi (2000); Dolnicar & Otter (2003); Feickert et al. (2006)
Han et al. (2019); Jang et al. (2019); Tran & Filimonau (2020)

In the field study, respondents are requested to read, and they must consent before participating in
the online survey. Purposive sampling, a non-random sampling approach, was utilized to target
millennials who fulfilled the qualifying questions. The survey was distributed at the height of the
COVID-19 pandemic between April to June 2020 using Qualtrics, an online questionnaire
software via a link, and yielded 145 valid responses.
After completing the data collection phase, the data was cleaned and checked for missing values,
outliers, and any errors that might affect any statistical result. Finally, a reliability test was
conducted, and Cronbach’s alpha score of .915 indicated the questionnaire had achieved
acceptable reliability. The Wilcoxon signed-rank test was proposed as the statistical analysis for
this study because the constructs were measured at the ordinal level. However, after running the
normality test, which found the data does not follow a normal distribution, the authors decided to
proceed with the analysis using the non-parametric statistical test, Wilcoxon signed-rank test.
Data Analysis
The authors have conducted a non-parametric statistical hypothesis test, the Wilcoxon signed-rank
test, based on the selected constructs of price, location, service quality, facilities and amenities,
safety and security, and reviews. From the 145 valid responses, the respondents’ demographic
information - gender, current employment status, and current income per annum - is summarised
in Table 2.
Results
As shown in Table 2, the representation of each gender is almost equal, with male respondents at
56% and female respondents at 44%. Since male and female respondents are almost equally
represented, the concern about gender bias is minimal. Most of the respondents are fully employed
(59%) or are students (32%). Millennials who are unemployed (4%), self-employed (4%), or under
part-time employment (1%) make up the remaining 9% of the 145 respondents. As for their income
level in US Dollars (USD) or Singapore Dollars (SGD), most respondents earned between USD
14,900 – USD 33,500 or SGD 20,000 – SGD 44,999 (44%), approximately 39% of the respondents
earned less than USD 149,000 or SGD 20,000, 12% earned USD 33,500 – USD 74,500 or SGD
45,000 - SGD 99,999, and 5% of the respondents earned USD 745,000 or SGD 100,000 and above.
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Table 2. Socio-Demographic Profile of Respondents (n = 145)
Characteristic
Gender
Male
Female
Total
Employment Status
Full-Time Employment (44 Hours per
Week)
Student
Unemployed
Self Employed
Part-Time Employment (Less Than 35
Hours per Week)
Total
Income per Annum
Less Than USD 14,900 or SGD 20,000
USD 14,900 – USD 33,500 or SGD 20,000SGD 44,999
USD 33,500 – USD 74,500 or SGD 45,000SGD 99,999
USD 74,400 and Above or SGD 100,000
and Above
Total

Frequency

Percentage

81
64
145

56
44
100

86

59

46
6
5

32
4
4

2

1

145

100

57

39

64

44

17

12

7

5

145

100

After running the Wilcoxon signed-rank test on the constructs identified in Figure I, the authors
found that the p-value of the following constructs – location, service quality, facilities and
amenities, and safety and security – are not significant. In other words, these four constructs do
not have an apparent influence on the millennials’ choice to stay in small hotels or Airbnb
properties. However, the two motivation factors of price (p-value .014) and reviews (p-value .003)
do have a significant influence on the millennials’ choice to stay in small hotels or Airbnb
properties (Table 3).
Table 3. Wilcoxon Signed-Rank Test on the Motivation Factors of Small Hotels and Airbnb
Motivation Factor
Price
Location
Service Quality
Facilities & Amenities
Safety and Security
Reviews

P-Value
.014
.431
.124
.332
.145
.003

Discussion
Even during the COVID-19 pandemic, authors found price has a significant influence within the
motivation factors under investigation in this study. This finding is aligned with the result
outcomes of other studies (Gong & Zheng, 2018; Guttentag et al., 2018; Tran & Filimonau, 2020)
on the influence of price when making accommodation choices. Li et al. (2013) explained that
millennials are the youngest generation among the working cohorts, and many are in the early and
mid-stages of their formal careers. Because of this, millennials are more price-conscious, and with
their IT savviness, millennials do not hesitate to search for price deals via online travel platforms.
In addition, McKinsey reported in the Asia Travel Leader Summit (n.d.) that the Asian millennials
prefer short holidays and travel to short-haul destinations, and they do not mind traveling on budget
airways or staying in budget accommodations to fulfil their travel desires within their means.
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Guest reviews are another noteworthy motivation factor determining the millennials’ booking
choice to stay in a small hotel or an Airbnb property. This result is in line with the findings by
Tran & Filimonau (2020), in which this motivation factor becomes essential when selecting
accommodation via online platforms. Reviews include peer-to-peer feedback and host-guest
interaction. Interactive communication creates digital transparency in Airbnb and facilitates
building trust among its users (Dredge & Gyimóthy 2017). Millennials who grew up in the
connected world with the internet and smartphones were appreciative of connection and interaction
with strangers. Booking online for an Airbnb property or a small hotel and reading and posting
reviews enable millennials to engage in genuine socio-cultural exchanges with the local
community. This view has remained unchanged during the COVID-19 pandemic.
However, location, service quality, facilities and amenities, and safety and security were found not
to have a significant influence on the millennials’ choices to stay in a small hotel or an Airbnb
property. These results contrast with claims made in other studies (Guttentag et al., 2018; Quinby
& Gasdia, 2014; Wang & Jeong, 2018; Yu et al., 2020; Yua & Wang, 2020). Several studies have
considered location one of the main factors (Agapitou et al., 2020; Guttentag et al., 2018;
Tussyadiah & Zach, 2015). However, the results in this study showed that millennials do not
emphasize geographical elements. In a similar vein, Guttentag et al. (2018) expressed reservations
on location being an important consideration when making accommodation booking choices.
Millennials see themselves as more receptive to new ideas, are more adventurous (Jspeert &
Hernandez-Maskivker, 2020), and do not mind staying in a unique location. According to Folmer
et al. (2019), they tend to partake in experiential and transformative travel that requires them to
travel to non-touristy or off-the-beaten track destinations to experience the authentic local lifestyle,
customs, and culture, thus they place less emphasis on the location of the property. Moreover,
during the COVID-19 pandemic, many countries, including Singapore, closed borders, practiced
stricter travel restrictions, and applied domestic lockdown measures (Ren, 2020). As a result, many
people, including the millennials, found themselves limited to domestic travel. Thus, location is
no longer viewed as a crucial motivating factor during the pandemic.
Even though it is one of the most cited motivation factors in hospitality-related studies (Raza et
al., 2012; Ryan, 1991; Wong Ooi Mei et al., 1999; Wu & Ko, 2013), service quality was found to
be a non-motivation factor for millennials when making accommodation choices. One plausible
reason is that many scale measurements developed for the different hospitality motivation studies
are incommensurable, negating potential comparisons among the studies. For example, in this
study, the service quality was focused on ‘personalized service’ in hotels (McIntosh & Siggs, 2005,
as cited in Guttentag et al., 2018) versus ‘host-guest interaction’ in Airbnb properties (Ekinci,
2002). Another probable reason is as the public has become more aware of health risks, their travel
decision-making choices have been altered (Huang et al., 2019; Kim et al., 2020; Otoo & Kim,
2018; Page et al., 2012). As influenced by the health risks of the pandemic, many have changed
their perception about service quality, with more requesting contactless service and self-service
management rather than human service.
Many studies include facilities and amenities as considerations in the motivation studies (Agapitou
et al., 2020; Guttentag, 2016a; Quinby & Gasdia, 2014; Wang & Jeong, 2018; Yu et al., 2020).
However, in this study, facilities and amenities as a construct is not a motivating factor. Tussyadiah
& Zach (2015) claimed that although guests are fixated with facilities and amenities, they also
value their stay experiences and deem them more critical. This might explain why facilities and
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amenities is not the primary criteria for millennials to consider when deciding to book with a small
hotel or an Airbnb property in this study. Moreover, because the pandemic has highlighted the
need for social distancing, facilities and amenities may not be one of their considerations. The
perception of home-sharing, including sharing facilities and amenities, is not appealing to many
travelers now due to health risks. Future travellers will likely choose the accommodation that can
reassure hygiene and cleanliness as part of the accommodation package, rather than facilities and
amenities. The motivation factor, safety, and security has been a concern for many sharing
economy-related studies (Agapitou et al., 2020; Malazizi et al., 2018; Rauch & Schleicher, 2015).
However, during the pandemic, most travelers are more concerned about health risks than safety
and security, which could be the plausible reason this motivation factor has not been a significant
factor in the millennials’ accommodation choices.
Conclusions
Designing trust as part of a business model is not easy, even for Airbnb. However, as a small hotel
provider, it is possible to learn a few tricks from the sharing economy business model by having a
reciprocal reputation system where hosts and guests can rate each other. Additionally, small hotel
providers are already at an advantage in providing guarantees to their existing guests. In contrast,
Airbnb recently started to implement its guest guarantee after a history of leaving their customers
to deal with bad hosts. Responding timely and positively to bad reviews is recommended for small
hotel providers as this will enhance the millennial guests’ after-stay experience.
To promote the shared value trend, small hotel providers are encouraged to associate their brand
with the pursuits of social and environmental goals. Millennial guests are more aware of their
traveling habits and their impact on the environment. The small hotel providers could take a step
further by featuring their support in the local community, such as sourcing their food products
from local farms and promoting environmental protection efforts such as environmental-related
clean-ups. Lastly, the present paper recommends that the small hotel providers delve into guests’
perceptions of the cleanliness and hygiene of their accommodations. Apart from creating a
transparent communication channel, small hotel providers are also encouraged to invest in
contactless services or have the option of self-service for the guests in accordance with the change
in travel sentiments during the pandemic. Nonetheless, the small hotel industry is encouraged to
continue offering tangibles and intangibles that forge experiences. Developing a well-known,
easily recognized, and consistent brand identity is more crucial than ever. Thus, marketing
strategies must emphasize maintaining good relationships with existing and prospective customers
and fulfilling guest needs and expectations (Ali et al., 2021).
Limitations and Further Research
Even though it reveals exciting insights and contributes to the current knowledge in the study of
Airbnb and small hotels, this study has its limitations. There are pluralism issues in definitions that
could pose a measurement error for the motivation factors, resulting in measurement inconsistency
among studies. This study recommends that a more standardized definition be developed to ensure
that the measurements are more comparable. Careful treatment in the operationalization of the
constructs is one suggestion. Exploring the health, cleanliness, and hygiene factor as a mediator or
moderator in future research is another suggestion to gain further insights into the extent of the
COVID-19 pandemic on accommodation selection choices.
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While the sample size was sufficient for the planned statistical analyses, cautions are to be
exercised for the generalizability of the findings. The authors suggested a bigger sample size to
mitigate this issue. Although gender bias was accounted for, using a purposive sampling technique
means that sample biases associated with sampling frames could affect the results. Nonetheless,
the almost equal representativeness of the sample lends confidence to the validity of the research.
Another limitation of this study is that this study’s sample was limited to one generational cohort
who resides in one geographical area. This could potentially affect the findings, as respondent
exhibit their regional characteristics. Thus, it would be beneficial to expand the research to a
broader geographical area for regional comparisons for future research. It would also be
illuminating to investigate decision motivations across all generational cohorts.
The present research contributed to the existing research on motivation studies by concentrating
on the youngest generational working cohort’s accommodation choices, the millennials. In
addition, this study’s findings added to the existing research by identifying the two significant
motivation factors, price, and review, which remained valued by millennials, one of the most
influential generational cohorts today. With these findings, the present study has discussed some
practical marketing approaches for the small hotel industry in this age of the sharing economy and
the COVID-19 pandemic.
Implications
This study aims to determine if any specific motivation factors influence millennials’ decision to
stay in a small hotel or an Airbnb. It offers insights into two areas: Theoretical and Practical
Implications.
Theoretical Implications
Conceptual models such as Dann’s (1981) push-pull motivation framework help in the present
study to provide the basic framework for motivations and other scholastic works. The results of
this study establish that even during the COVID-19 pandemic, price and reviews remain a
significant influence within the motivation factors investigated in this study. However, location,
service quality, facilities and amenities, and safety and security were found not to have a significant
influence on the millennials’ choices to stay in a small hotel or an Airbnb property. Thus, the
current study offers a unique insight in terms of theoretical understanding of millennials’
motivations that affect their decision-making behaviour during extraordinary times, such as the
current COVID-19 pandemic.
Practical Implications
Several recommendations can be made for practitioners from these findings, especially the small
hotel providers operating during the pandemic. Apart from keeping prices economical, the small
hotel providers need to recognize the importance of peer-to-peer feedback, host interaction, and
digital transparency, the human side of the sharing economy. Small hotel providers could connect
with the millennials by identifying with the trends associated with the sharing economy concept,
such as community, trust, and the shared value of sustainability and local experiences. As
millennials are attracted to these trends, it is vital for small hotel providers to promote these trends.
For example, a small hotel provider could work with the local community to offer local
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experiences, a massive draw for the millennials as they value authenticity. There is also the desire
to connect with their hosts as they form a stay experience for the guest; small hotel owners and
employees must be prepared to interact with the millennial guests to generate that much-valued
positive electronic word-of-mouth.
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